Case Study:
UpsideDowns
Friday 29 January

Case prepared by Nathan George under the supervision
of Tom Brash & Sunny Gu. This case has been prepared
solely for the Champions Trophy Case Competition.

All data in this case has been obtained from publically
available sources and UpsideDowns Trust This case is
not intended to serve as an endorsement, a source of
primary data, or an illustration of effective or ineffective
management.

Portions Copyright © 2016 The University of Auckland
Business School. All rights reserved.



From: Warren Wallstreet

Sent: Friday 29th January

To: UpsideDowns Education Trust Project Team

CC: Charlie Charity; Susan Swaps; Melinda Margin; Bill Banker
Subject: UpsideDowns Education Trust Strategy Presentation

Good Morning team,

We have recently been approached by the UpsideDowns Education Trust, a charitable organisation that financially supports specialist
speech therapy for Down syndrome children in New Zealand.

This one-on-one education is not publically funded, but is key to helping those with Down syndrome overcome developmental delay and
enable them to talk sooner. UpsideDowns was founded in 2003 by a small group of parents looking to provide the best possible start for
their own children with Down syndrome. UpsideDowns now supports 117 registered families across New Zealand, and is operated by one
part-time staff member and nine hands-on directors of their board. Their goal is to support every child in New Zealand with Down syndrome
that can benefit from specialist education. In 2015 UpsideDowns was forced to decrease the maximum annual funding available to its
families from $4,030 to $2,000, as there was greater demand for its services and difficulties raising the required funds.

Chairman Adam Barker has asked us to analyse the charity’s operations and provide a recommendation on how to achieve their goal.
Specifically, we have been asked to consider the avenues of fundraising UpsideDowns should pursue and how it can engage with donors
to achieve financial stability. Secondary to this, UpsideDowns is looking to educate New Zealanders on specialist education and Down
syndrome. It is open to suggestions on changing the way it funds its member families.

You will have ten minutes to present your recommendations, which will be followed by a ten-minute question and answer session to clarify
any issues that may arise from the presentation. Our research team has compiled some relevant information, which can be found in the
attachment to this email.

Regards,

Warren Wallstreet
UpsideDowns Education Trust Project Leader






About UpsideDowns Education Trust

UpsideDowns Education Trust is a charitable organisation that
financially supports specialist speech therapy for children with Down
syndrome aged two to 18 New Zealand.

The Trust covers 80% of the cost of speech therapy sessions up to
a maximum of $150 per session and a total of $2,000 each year for
registered families.

UpsideDowns was founded in 2003 by a group of parents funding
specialist speech therapy for their own children, over and above what
is provided by the Ministry of Health.

The Ministry of Health provides some assistance to the speech devel-
opment of children with Down syndrome such as supporting mother’s
to breastfeed as it develops facial muscles which are key to speech.
Other support is scarce, however, until they attend school at five.
These early years are where specialist education is most effective and
has been shown to help overcome developmental delays.

At school, families will have some access to speech therapists and ad-
ditional help in the classroom. But there are a range of issues. Public
speech therapy sessions are not as regular as families would like.
Also, the public system is responsible for large numbers of children
with a broad range of needs, meaning therapists often change and do
not specialise in helping those with Down syndrome. Further, health
practitioners widely acknowledge that the developmental needs of
children with Down Syndrome are often very different from child-
to-child. The current health system does not provide a personalised
approach, which leaves families who want their child to have the best
chance at leading an independent life searching for alternatives.

117 families are currently registered with UpsideDowns, with the
majority of children primary school age. The team has witnessed
incredible progress of children who have been able to access to this
education. Approximately 80% of the families attend regular therapy
sessions and draw financial support from the trust. The other 20% are
not currently attending sessions, but remain registered should they
need assistance in the future.

UpsideDowns gathers donations and seeks to fund approved special-
ist education (with therapists registered with the New Zealand Speech
Language Therapists Association) to all families in New Zealand that
need and can benefit from it.

Staff and management

UpsideDowns has one part-time employee and the board of directors,
consisting of nine volunteers.

The board is hands-on in both the operations and fundraising efforts
of UpsideDowns. It operates out of the Chairman’s home, from which
he also operates his own business.

Financial support

Our funding typically covers the majority of the cost of therapy ses-
sions, presuming reasonably regular attendance, but the cost for a
family attending private speech language therapy can in some cases
be up to $5,000 per year.

Families can send an invoice to UpsideDowns any time in the three
months following a session. This often results in multiple bills from a
family being invoiced at one time. The regularity of therapy sessions
will cater to each individual child’s requirements and there is no ex-
pectation that families have a regularly scheduled therapy session. It
is therefore difficult to predict both the amount and timing of funding
that UpsideDowns will need to provide and in turn the fundraising it
will need to meet these costs.

UpsideDowns is respected as a highly professional, well run chari-
ty, having gained some coverage through a series of campaigns. Of
particular note was the 2009 edition of the TV series “Dancing with
the Stars”™. One contestant, Barbara Kendall, a gold medal winning
New Zealand Olympic sailor, nominated UpsideDowns as her charity.
Viewers’ votes doubled as donations and with Kendall taking second
place overall, UpsideDowns received $107,270. This gave Upside-
Downs valuable national exposure, enough cash to allow an increase
in registered families from 36, and build cash reserves. These reserves
were managed so as to support families through to 2015, but have
now been exhausted.
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Waitlist

These uncertainties, coupled with funding limitations, mean that
there are 26 families on the waitlist to register. Waitlisted families
cannot yet receive support, but many elect to attend private speech PSId Owns
language therapy at their own cost. They are registered based solely ““""H"-ﬁ brugt

on their order of application, when either another family drops off the
list or greater funding becomes available.

A family registering with UpsideDowns for the first time is required to
pay a one-off fee of $50. For each year after that, the $50 required to
sustain their registration is typically deducted from the first invoice

a family submits in the new financial year. Where the family is not re-
ceiving therapy and has not invoiced the UpsideDowns, they are asked
to pay the annual fee directly. UpsideDowns staff will be required to
follow up unpaid fees on some registrations.

Member support

Those registered with UpsideDowns are referred to as member fam-
ilies. In return for the financial aid they provide, UpsideDowns asks
its members to support the organisation. This support can come in
the form of time, skills or connections to sponsorship opportunities.
UpsideDowns believes many of their families don’t understand its
challenging financial situation. As a result, they have had difficulty
gaining members’ assistance in raising funds.

New member recruitment

Across all ages there are 3,122 New Zealanders receiving disability
support services from the Ministry of Health due to Down syndrome.
Within this, the number of families which have a child in the Upside-
Downs age bracket and could benefit from specialist speech therapy
is estimated to be between 500 and 1,000.

As UpsideDowns’ register has been at full capacity for a number of
years, advertising to let families know support is available has not
been undertaken on a large scale. Regular emails are still received
from families in need who have heard through word of mouth about
the support UpsideDowns provides.

Choosing a speech therapist

UpsideDowns does not dictate which speech therapist families attend
or which method of therapy is delivered, meaning families can attend
their local provider and select a programme of their choice. Devel-
oping a relationship with a consistent therapist has been seen to
improve development.
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How specialist speech therapy works

Private speech therapists deliver personalised programmes, which
typically involve one-on-one, heavily assisted learning of pronunci-
ation, writing and communication skills. Session frequency ranges
from once-a-week through to once-a-month depending on a child’s
needs and a family’s financial situation. In-between sessions, parents
practice assigned exercises every day with their child.

Sessions are one-on-one due to the different abilities and needs of
children with Down syndrome. New Zealand does not typically have
the concentration of children to facilitate larger sessions, with the
possible exception of Auckland.

‘Early intervention” education is the introduction of specialist edu-
cation for children aged six-months through to five-years. It is not
currently funded by the government. It has a profound effect on the
development of children with Down syndrome, decreasing the average
age at which they first talk from four to two.

Families can communicate with their children, increasing confidence
and reducing unnecessary stressors. Without this early education, the
developmental delay children with Down syndrome experience can
mean a child feels isolated at school. A speech therapist is needed to
help children with Down syndrome realise their full potential.

Feedback suggests that many parents would see a therapist on a more
frequent basis if not for the high cost. Many families will look to see a
government provided therapist as well.
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Funding

In order to fund specialist education, UpsideDowns seeks a range of
monetary contributions, goods and services. Monetary donations
are the most useful, with over 90% of the donations received being
applied directly to education. UpsideDowns’ strength has historical-
ly been “high involvement” fundraising, with the board of directors
leveraging their family and friends to donate, and also engaging with
their employers and professional networks.

For organisations looking to support a charity for commercial benefit,
UpsideDowns has a relatively small membership and low profile.
Sponsors are made to feel part of the UpsideDowns family. Staff invite
all commercial supporters to their events, thank them for donations
and engage with them on social media. An effort is made to person-
alise all communication to sponsors. For example, organisations that
donate goods or services to charity auctions receive a note thanking
them for their contribution and explaining how much money it raised,
along with a photo of the item at auction. As many items are of a low-
er value (such as a car wash kits), making each organisation feel that
they are contributing something special to UpsideDowns can be diffi-
cult and time-consuming. Considering their small size UpsideDowns is
able to produce extremely professional communications material, but
goodwill an organisation receives from sponsoring specialist educa-
tion is limited by the low community understanding.

UpsideDowns believe their low profile and low community under-
standing of specialist education may explain why they have had more
success in developing relationships with small to medium sized busi-
nesses, with a more intimate customer base. Large companies will
contribute auction items where a member of the UpsideDowns’ net-
work is employed, but if that employee leaves the organisation there
has been difficulty renewing that sponsorship. UpsideDowns would
like to develop a system of engaging with these sponsors to avoid

this occurring, and to provide more stable funding. Ultimately, the
board believes its funding needs will be met by a number of smaller
donors, contributing $20,000-$50,000 each. However, all methods of
fundraising are being considered. A description of the current funding
avenues is provided below.

Website Donations

People can donate via the UpsideDowns website in easy multiples of
$10, Up to $100. Donations greater than $100 can be made to Upside-
Downs using the bank account number provided on their website, or
through the link to the online payments system.

“Gift of Speech”

UpsideDowns provides donors the option to give the ‘Gift of Speech.
This is a donation which contributes directly to speech therapy ses-
sions. The Trust does not associate these donations with a specific
child, meaning no family’s maximum drawing increases from the
$2,000 per year following a donation.

Personal donations are paid up-front, while corporate donations are
either paid upfront or through yearly instalments.

Gift of Speech - Personal

Donation Total Cost
1 speech therapy session $155

1 month of speech therapy sessions $310

6 months of speech therapy sessions $1,000

12 months of speech therapy sessions $2,000

Gift of Speech - Corporate

Donation Total Cost
$800 per year for three years - annual payment $2,400
$800 per year for three years - one off payment $2,400
$1,600 per year for three years - annual payment  $4,800
$1,600 per year for three years - one off payment  $4,800

Corporate Sponsorship

Zarbo Café and Deli in Newmarket, Auckland, donated multiple ham-
pers for auction at Experience the Upside this year, and also catered

the event. Zarbo’s management team would like to further their sup-
port of UpsideDowns, and become a ‘Gold Sponsor.’

UpsideDowns developed a tiered donation structure to present to
Zarbo’s and future potential corporate sponsors. As a new initiative,
this is yet to be advertised on the Trust’s website. Annual donations
are in the form of cash or in-kind donations. In-kind donations, such
as catering for an UpsideDowns event, contribute toward the annual
donation at 50% of the value. For example, if an organisation donates
$1,000 of catering services, UpsideDowns values this contribution at
$500 toward their annual donation.

Corporate Sponsorship

Level Annual Donation
Bronze $2,000

Silver $4,000

Gold $10,000
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Share the Dream

UpsideDowns’s cornerstone event has been ‘Share the Dream’ an an-
nual gala dinner where attendees purchase tickets and bid at a charity
auction. ‘Share the Dream’ tickets are typically sold for $150 with the
majority of this revenue going toward the venue costs. Everything
from food hampers to holiday packages are auctioned off for the
cause. For companies, especially smaller ones, the donations are
often significant. Additionally, a large audience needs to attend with
buyers who are willing to spend large sums of money on these items.
The UpsideDowns team accordingly undertakes significant work
promoting the event, using their social media presence and sending
invitations to prior donors.

‘Share the Dream’ was not hosted in 2015, for reasons including a
change in the UpsideDowns chairperson. UpsideDowns are looking to
hold ‘Share the Dream’ again in 2016.

Experience the Upside

In late 2014 and 2015, UpsideDowns hosted a more accessible auc-
tion, naming it ‘Experience the Upside.” Hosted at the Giltrap Audi
showroom, the event had a shorter format and a lower ticket price

of $30. This ticket included drinks on arrival and canapes. The real
success of the evening was the speech given by Alex Snedden, a
27-year-old man with Down syndrome and a speech language therapy
recipient. He communicated just what this therapy can do for the life
of a child with Down syndrome, a moving and educational experience
for those yet to see the benefits firsthand.

Dine by Donation

Merediths Restaurant offers an intimate atmosphere and upper-class
degustation menu close to Auckland’s city centre. On Tuesday eve-
nings Merediths hosts charitable dinners, choosing a partner charity
for each month. UpsideDowns was fortunate to be this partner in
September and October of 2015. The Trust’s success in their initial
two months led Merediths to offer them a third month in November
of 2015.

Merediths has received many awards, including Cuisine magazine’s
restaurant of the year in 2011 and founder Michael Meredith being
twice named outstanding chef at the Auckland hospitality industry’s
Lewisham Awards.

Merediths prepares the four-course meal and invites all patrons on
the night to donate an amount of their choice to the charity as pay-
ment. UpsideDowns does not pay Merediths for this service, and uses
their social media presence to ensure that the meal is fully seated.
Merediths also advertises the partner charity for each meal on their
webpage.

Merediths is a regular contributor to multiple larger charities, and
raised in excess of $60,000 in 2015. UpsideDowns received a large
proportion of this, with $33,250 being raised across the three months.
As the smallest of the charities Merediths partnered with, the amount
raised was a testament to the professionalism of the team at Upside-
Downs and the willingness of people to support the cause.

Community Trusts

UpsideDowns applies for grants from community trusts annually.
Community trusts typically determine the amount organisations
receive according to the total amount they have to distribute and the
size of each organisation’s financial need. As more charities have ap-
plied for grants in recent years, UpsideDowns has received markedly
less funding.

UpsideDowns believes community trusts give preference to organisa-
tions delivering services of a more general nature than specialist edu-
cation. They also find that some New Zealanders perceive people with
Down syndrome to be well supported by the government, and are yet
to be convinced speech therapy is necessary. These factors may have
contributed to the recent decline in the funding UpsideDowns has
received from community trusts.

Regular Giving

The 1% Collective is a New Zealand
charity making it easy for people to
give 1% of their salary to support a
collection of causes. 1% is based on
the principle that if everyone were
to donate a small amount of what
they earn, the world would go a long
way toward eradicating poverty. It is
a system which has resonated with
New Zealanders, and is backed by
multiple TV personalities. There is a
select group of 50 people donating an elevated amount of $20 a week,
and a wait list to be part of this group. As the collective look to make
giving ‘cool’ in New Zealand, this is a positive sign they’re starting to
succeed, albeit on a small scale at this stage.

One Percent Collective

sin the giving evolution

UpsideDowns recognises that a regular giving system could go a
large way to meeting their financial needs, and has started their own
programme which is separate to the collective. Donations can be
made directly, or through the employer’s payroll system. There are
only three contributors at this point, but UpsideDowns are looking
for advice on how this might be expanded, and how to capture the
public’s interest.

Quiz Nights

UpsideDowns hosts a themed quiz night annually at a local primary
school. Teams of 8-10 register for the quiz at a cost of $20 per person,
donated directly to UpsideDowns. Both individuals and commercial
sponsors offer donations and assistance. UpsideDowns also asks for
donations of beer, wine and juice. These beverages are then sold at
the quiz to raise further funds.
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The Future of UpsideDowns

UpsideDowns defines success as making specialist education avail-
able to all children with Down syndrome in New Zealand. Progress
has been made, but there remains a large number of children not
currently registered with the Trust who would benefit significantly
from specialist education. As a relatively young organisation relying
on volunteers, UpsideDowns has been effectively operating by seizing
fundraising opportunities as they present themselves, as well as
helping the families who discover them. Decreasing the maximum
funding available for member families in 2015 was a difficult decision
for UpsideDowns and highlights the growing imbalance between the
demand for their services and the ability to raise funds. UpsideDowns
is now at a stage where it is considering whether it is operating in

the best possible way, and what the best long-term approach is to
achieve their goal.

A key focus for the organisation is to increase the stability and
consistency of funding moving forwards. Though UpsideDowns runs
a variety of different fundraising events, many of them rely on the
same pool of generous contacts to be donors. The organisation is
accordingly looking for ways to broaden this group. Additionally, Up-
sideDowns has no guaranteed funding sources that extend even one
year into the future, calling into question whether other avenues of
fundraising should be explored.

Were larger corporates to be considered, UpsideDowns believe that
they need a consistent method of engagement which allows the rela-
tionship to spread beyond the initial contact.

For a small charity, UpsideDowns has an operational goal that is very
ambitious from a funding perspective. However, the government
would not consider the amount required to fully fund speech therapy
for children with Down syndrome a large amount.

Though it is not believed to be publically funded in any other country,
UpsideDowns still have to consider whether they would be better to
use their resources to lobby government for public funding of special-
ist education.

Public understanding of Down syndrome, the benefits of specialist
education and the UpsideDowns Educational Trust remains low in
New Zealand.

Over the years UpsideDowns has operated, the team have witnessed
amazing changes in children’s lives. However, communicating this to
potential supporters remains a challenge. The board believes if the
community understands Down syndrome and specialist education
they have a better chance at gaining financial support, and will make
New Zealand a better place for people with Down syndrome to live.

UpsideDowns’ primary means of supporting families is the financial
aid they provide. The Trust also acts to link a network of families who
share the challenges that come with Down syndrome. In 2015 this pro-
vided the grounds for the Trust to collaborate with the Auckland Down
Syndrome Association and hold a fun day for combined member
families at JUMP Trampoline Park on the North Shore. Wider forms

of support like this are considered to be beneficial for the child and
the family as a whole, and UpsideDowns hope to further develop this
community in the future.

The Trust to date has not engaged in significant advertising to families
in order to increase membership, given their financial limitations. As
more families hear about the Trust, UpsideDowns have considered
prioritising funding by the level of need. The Trust is considering how
such a system would operate, and whether it would be a better way of
achieving their goal.

The Trust recognizes that regular giving is something that they would
like to focus strongly on in the future and be a major area of expan-
sion. This is in recognition that most other charities repy on this
method of income to survive.
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Movement in YE2006 | YE2007 | YE2008 | YE2009 | YE2010
Equity

Opening Balance = $31,441 $43,270  $73.863 $57.,260 $41,837
Plus Surplus/ $11,829 $30,593 -$16,604  -$15,422  $95,567
(Deficit)

Closing YE Bal- $43,270 $73.863 $57,260 $41,837 $137,405
ance

YE2011 YE2012 YE2013 YE2014 YE2015

$137,405  $218,646  $176,025  $215,965  $226,351
$81,241 -$42,621 $39.939 $10,386 -$71,723
$218,646  $176,025  $215,965  $226,351 | $154,628

Income

Membership and joining - - - 550
fees

Grants 6,000 5,000 - -
Donations 10 10 1,060 4,010
Quiz night ¢ 10,155 20 -
Experience the upside - - - -
Meredith’s dine by donation = - - - -
Interest Income - 9 7 1,454
Online auction - - - -
Other fundraising 36 - - 191
Total Income 6,046 15,174 1,087 6,205
Cost of income

Quiz night - 345 - -
Experience the upside - - - -
(direct costs)

Online auction - - - -
Other fundraising - - - -
Total Cost of Income o 345 o o
Gross Profit 6,046 14,829 1,087 6,205
Less Operating Expenses

Subsidies Paid 14,277 11,943 16,577 12,619
Administration Expenses 108 68 68 343
Other overheads 53 68 54 287
Total Operating Expenses 14,438 12,079 16,699 13,249
Surplus / (Deficit) -$8,392 $ 2,750  -$15,612  -$7,044

Notes to the Financial Statements:

These financial statements are prepared in respect to the finan-
cial year ending 31 March.

UpsideDowns incurred costs while hosting minor events. These
costs have been attributed to the general expense account until
the 2015 financial year. In the 2016 financial year UpsideDowns
transitioned to a new accounting system. Cost allocation will
become increasingly specific as a result.

In the 2015 financial year UpsideDowns hosted both ‘Share the
Dream’ and ‘Experience the Upside’ events. In the 2016 financial
year, it only hosted ‘Experience the Upside.’

50 - - - h

- - - 3,000 -

10 2,310 310 15 -

- - 530 43,796 -

- - 10,771 14,413 8,066
192 151 133 149 129

- 505 - - B

_ - 179 2,166 -

252 2,966 11,923 63,539 8,195
_ - - 2,185 -

_ 10 _ - _

- - 150 351 -

o 10 150 2,536 o

252 2,956 11,773 61,003 8,195
13,468 14,670 12,587 16,891 14,349
68 68 68 155 120
67 48 53 56 52
13,603 14,786 12,708 17,102 14,521
-$13,351 -$11,830 -$935 $43,901 -$6,326

The majority of UpsideDowns assets are held in cash.

Income statement figures for December 2015 are not yet fully up-
dated. However, donations received from Meredith’s Restaurant
in this month are correct.

Champions Trophy
Case Competition 2016

(D "



Appendices

Appendix A - Relationships with Similar Organizations

The UpsideDowns Educational Trust does not have formal relationships with other charitable organizations, but will collaborate where it benefits
both parties. Charities which work toward a similar cause in New Zealand are shown below.

Auckland Down Syndrome Association (ADSA)

ADSA looks to promote the involvement of people with Down syn-
drome in the community. They run social clubs and training courses
for those looking to teach people with Down syndrome and a variety
of other events. This included the fun session hosted at JUMP Tram-
poline Park with UpsideDowns for combined member families.

New Zealand Down Syndrome Association (NZDSA)

NZDSA performs similar services to ADSA, but on a national scale. It
also hosts the NZDSA National Achievement Awards, recognising the
accomplishments of people with Down syndrome in their communities.

IHC

IHC is New Zealand’s largest provider of services to people with
intellectual disabilities and their families. IHC has significantly greater
resources than UpsideDowns, and does not focus specifically on the
specialist education.

The Starship Foundation

The Starship Foundation is a social-profit organisation which looks to
raise funds to support Starship Children’s Health operate as a dedi-
cated hospital for children and major teaching centre. Starship is one
of New Zealand’s most well-known charities, and receives significant
community support. Commercial sponsors are asked to partner with
The Foundation, and become a ‘champion for children’s healthcare
in New Zealand.” There are a small group of large ‘Five Star’ Partners,
options to donate from your weekly salary, and encouragement to
engage your organisations’ staff in setting up Starship fundraisers.
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UpsideDowns member families map.
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Appendix C

Experience the Upside Auction Flyer
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The flyer shows a selection of those items auctioned
live at Experience the Upside. There were further silent
auctions on the night, and a collection of set-price
items (primarily donated vouchers) were also sold.
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Alex Snedden’s speech at Experience the Upside

Good evening, friends. My name is Alex. | would like to share with you We worked on lots of sounds to make my speech clearer, new words
how Speech Language Therapy has helped me. and school speeches. We discussed problems and worked together to

find solutions. | now help my friends when they have problems.
I have had the same speech therapist, Anne, since | was 5 years old,

nearly my whole life, and we are now good friends. | still speak to Speech therapy never really stops. Just like learning, it goes on for

her on the phone 3 times a week. She sometimes helps me with my life. There is always something to practise and learn.

problems. | was very shy and wouldn’t talk but now I never stop (and

that’s Anne’s fault). Speech therapy has helped me to develop confidence in myself and
truly believe that | can do things. Just looking at the list of places |

It was, and still is, very important to learn things that are useful to for have visited to speak about my amazing life will show you how much |

me. Doing things that don’t seem practical are not for me. | can still believe in myself.

remember learning to say my good friends name, “Benedict,” and
“chocolate” so | could order a chocolate muffin for school lunch, and

also “Remuera” because that’s where | live.
Thank you.
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Appendix E

Member involvement in UpsideDowns activities

Upsidedowns

ducation trust

Introducing us to potential business sponsors

Many businesses support charities through employee plans, payroll giving, related charitable trusts
or directly. Other businesses could support us directly through sponsorship.

If you know a business that you think might be willing to support the Trust and could make an
introduction we could arrange a presentation by the Trust to them.

Help us stay in contact with other members

We aim to touch base with all our members twice a year. You could help us by joining the team who
call our members and talking to them about topics like how their child is going with their therapy &
how the Trust’s support is working for them. This would also involve writing up brief notes from the
call for our records.

Help us to tell our story

We are always on the look-out for news stories about our kids, great photos that we can use and any
other content that we can share on our website and in our newsletters. Occasionally we needs kids
and their parents to act as our ambassadors at events like a presentation to a sponsor.

Use your skills and services

We are use the services of printers, designers, writers, website developers and other people who
can help us to promote ourselves. If you have these skills and could give us some time that would be
great.

If you have other skills and would and would be willing to give some of your time how about posing
us the challenge of how to make the most of that? One great way would be to donate some of your
time as an auction item at the Share the Dream Gala dinner or our quiz night.
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Upsidedowns

ducation trust

Member involvement in UpsideDowns activities

The UpsideDowns Education Trust is a membership-based organisation. The families that the Trust
supports are members of the Trust. In return for the Trust’s support its members are asked to also
support the Trust in ways that they can manage. Support could come in the form of time, skills or
connections. This note describes some ways that parents and other friends and family can get
involved.

Get involved in our Auckland-based fundraising events if you live in Auckland

Our main fundraising event is the Share the Dream Gala dinner which we usually have in August. We
also run a quiz night in March or April. Both events have their own organising committees. Tell us if
you would like to be involved in running either of these events.

If you don’t want to get directly involved in the organisation of events but still would like to support
there are a number of ways that you could help. Some examples include:

e Coming along and bringing friends with you to create a table

e Asking businesses you know to donate products or services that we can offer at the auctions
that we hold at our events

e Ringing other members or businesses to encourage them to come along or buy a table

e Approaching businesses to support

Run your own fundraising activity — anywhere!

Every year some of our members (or their friends and family) take the initiative and do something to
raise some money. You could:

e Run a quiz night — we can offer a set of ideas on how to go about do this based on our
experience of running two successful events so far

e Get sponsored to run a marathon and use fundraise online to gather sponsorship

e Organise a sausage sizzle

o Askif the UpsideDowns Trust could be charity of the month at your kids’ school

e Check out the ideas at http://www.fundraisingideas.org.nz/diy.aspx

Finding auction items

One of the main sources of income at any of our fundraising events is money earned from auctions
of donated items. One way that any member of the Trust can help us out is by approaching
businesses to donate their products and services. Many businesses will happily donate as it costs
them less to give than the Trust can make when it is auctioned.

Auction items can range in value from $20 to $20,000. Typically more valuable items will be
auctioned live and smaller items sold at a silent auction. Often the best auction items are simple
things that everyone uses regularly.
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Newspaper article

Cash pours in for dancing weatherman

&:00 AM Wednesday Aug 12, 2009
Australasia  Community Service  DancingWih The Stars | ... 'ﬂi’ n o D m 0 m o

Weather presenter Tamati Coffey proved a champion fundraiser on Dancing With
The Stars this year as well as the champion dancer.

\otes for Coffey during the television show raised $259,990.79 for his chosen
charity, Rainbow Youth.

TWNZ said it was a record amount earned by a charity from the series and it was
more than half of the provisional total amount of $433,053.81 which was raised
during the series. Runner-up Barbara Kendall's charity UpsideDowns Education
Trust did next best with $99,009.02, with semifinalist Josh Kronfeld's charity Koru
Care Otago third with 537,276.01.

Geraldine Brophy's charity Arthritis NZ received 524,795.53, Rebecca Hobbs'
charity NZ Spinal Trust $6664.74, Chris Hobbs' charity Ronald McDonald House
$3256.69, John Rowles' Project Hope Foundation $1425.81, and Lizzy lgasan's Go
Red For Women $635.22,

Dancing With The Stars has now raised more than $1.75 million for New Zealand
charities in its five seasons.

TWNZ head of television Jeff Latch said all money raised from public votes went to
the charities once service provider charges were taken out of the cost of voting.

- NZPA
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