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‘ From: Sally Sunshine
1 Sent: Monday 22 January 2024
To: Community Housing Aotearoa Project Team
CC: Sophia Sycamore, Mason Maplewood, Victoria Villa

Subject: Community Housing Aotearoa Strategy Presentation
Kia ora team,

We have been approached by Community Housing Aotearoa/Nga Wharerau o Aotearoa, a
not-for-profit peak body in the community housing sector.

Community Housing Aotearoa (CHA) was formed 19 years ago when a group of individuals
in the housing system realised the need for a peak body that serves to grow affordable
housing supply. CHA has 100+ members, with each Full Member operating as a
Community Housing Provider (CHP) in New Zealand. CHA represents its members as one
voice and empowers CHPs to deliver more affordable housing, by sharing vital knowledge
and advice, facilitating networking opportunities, and advocating to strengthen the
community housing sector in New Zealand.

This year will bring significant changes for our country, our housing system, CHA members
and CHA. CHA is preparing to renew its focus on CHPs, and as such, CHA aims to wean its
reliance on government funding.

As part of its knowledge-sharing and advocacy roles, CHA is also seeking solutions for the
biggest problems faced by CHA's members.

Like many charitable organisations, the biggest challenge for CHPs is finding a sustainable
source of financing that will enable them to deliver housing to those in need. Financing

is costly due to the risky nature of construction, and some providers cannot fully recover
development costs. In addition to financing developments, the government’s budget

for funding the operational revenue of CHPs is too low to meet the current demand for
affordable housing.

Staff attraction, development and retention are other major issues for CHPs. Government
agencies offer higher pay, and New Zealand has no community housing-specific training
qualifications. Consequently, CHPs have been left without available staff who can navigate
the nuanced issues associated with providing community housing and associated support
services.

You will have ten minutes to present your recommendations, which will be followed by
a ten-minute question-and-answer session to clarify any issues. Our research team has
compiled some relevant information, which I have attached to this email.

Regards,

Sally Sunshine
Community Housing Aotearoa Project Lead

Cover: Pat Ho on Unsplash
This page: Photo by Nate Watson on Unsplash




“The average tenure of people who work in
Community Housing Provider organisations

is over ten years. Our members and their
dedicated teams hold the institutional memory
of the housing system. They know what works
and why. | believe we now have an opportunity
to draw on that collective intelligence, to build
our collaborative capacity and to unlock our
potential. When | meet with our providers in
their respective communities, | tell them that
now is the time to be bold, time to believe in
yourselves; it is the time to lead.”

Paul Gilberd, CEO.

The charity strengthening the
community housing sector

CHA is an incorporated society and a registered charity with a
vision of all New Zealanders being well-housed in a warm, safe,
dry and affordable home. As a non-governmental, community-
based organisation, CHA is an alternative to Kainga Ora (a
government agency that provides state housing, formerly known
as Housing New Zealand).

CHA advocates for a well-functioning housing system through
knowledge sharing, advice, advocacy, and events. By supporting
the growth and development of CHPs, CHA increases the quality
of organisations that provide community housing services. CHA
also works to strengthen New Zealand policy and improve the
performance of affordable housing supply.

CHA's overall aims include being the voice of the community
housing sector, building capacity, fostering collaboration,
promoting best practices in housing policy, and championing
quality and excellence.

Background on housing in New Zealand

Housing is a vital part of New Zealand’s community infrastructure.
Living in adequate housing underpins good health, economic,
environmental and social outcomes. However, New Zealand

faces a significant housing shortage, characterised by a lack

of affordable homes, rising property prices and rent, and an
increasing demand for subsidised housing. Severe weather events
and cost inflation have heaped further pressure on an already
stressed housing system.

The housing crisis has been particularly significant for Maori
(members of the indigenous people of Aotearoa/New Zealand).
Maori have disproportionately low homeownership rates. Only
28% of Maori own a home, compared to 57% of the general
population. Out of all tenants in public housing, 36% are Maori
(who make up only 15% of the general population).

For housing to be “affordable”, rent or mortgage payments must
cost tenants less than 1/3 of the total gross combined household
income. The market has failed to deliver affordable housing in
New Zealand for several reasons.

There is a cumulative deficit of over 30 years of inadequate
investment in affordable housing in New Zealand. Another major
issue is the government’s reactive funding approach, with the
focus being on Transitional and Emergency housing rather than
permanent housing. Families that are eligible for Emergency
housing are offered temporary housing on a 3-month basis, and
they must reapply each period. As such, families often move
from location to location frequently, which is highly disruptive.
Furthermore, it costs New Zealand taxpayers $2,000-4,000 per
week to keep a family in a motel when they require Emergency
housing. On the other hand, permanent housing, where families
are placed in permanent homes like those built by CHPs, costs
taxpayers only $600 per week. Accordingly, there are social and
economic justifications for a non-reactive approach that avoids

“The clear message we are getting from
neighbourhoods and communities all over
our country is that they want more. More
affordable housing supply, more home
ownership options, more choice, more equity,
more hope.”

Nic Greene and Cate Kearney, Co-Chairs.

temporary housing solutions. See a full breakdown of the different
housing types in Appendix 2.

The most sustainable solution is to focus on investing in
permanent housing, which has been named a ‘Housing First’
approach. The Housing First strategy has been seen with great
success overseas. Countries have granted homeless people
keys to permanent homes, which has ended homelessness
for between 80% to 88% of people. As is evident, delivering
permanent community housing is crucial in tackling New
Zealand’s housing crisis.

Unfortunately, there is currently an insufficient supply of
permanent housing to avoid families being placed Transitional
and Emergency housing. This is why CHA is driven by the purpose
of building a stronger community housing sector in New Zealand.



New Zealand’s community
housing sector

Community housing is a form of affordable housing provided
by non-governmental organisations. It sits alongside social
(or state) housing provided by the government agency,
Kainga Ora. Both types of housing are distinct from private
housing in the open market. Community housing is critical
in fighting homelessness, but no group can do it alone -
collaboration is key to achieving CHA's vision of “all New
Zealanders well-housed”.

New Zealand’s community housing sector is small compared
to other countries. Despite efforts to turn the tide on the
decline of new affordable housing supply, there are still over
25,000 households on the waitlist for social or community
housing.

Community housing organisations are typically independent,
not-for-profit groups meeting the needs of tenants through
affordable rental and home ownership options. Many of the
organisations in the sector have a long history of housing
provision. Some began operations by providing a range

of health, physical disability support and mental health
support services, and then came to housing later as part

of a holistic service offering. Others are dedicated housing
organisations with a determined focus on local delivery.
These organisations have a common commitment to fulfilling
the right to a decent home.

There are a range of community housing services available
throughout New Zealand. Some CHPs may be iwi (social units
in New Zealand Maori society), Pacific groups (organisations
serving the Pacific Island community in New Zealand), or
local community housing trusts. They provide warm, safe,
dry, and affordable housing options, including emergency
housing and affordable rental or home ownership assistance.
CHPs may provide direct services to those in need or may
serve by linking residents with service providers. CHA is a
central voice for all of these organisations.

CHPs may either manage residents in community housing,
develop and own the buildings themselves, or both. CHP
staff have targeted expertise in managing the complexities
of the needs of individuals living in the homes, with most
possessing a background serving the community. Therefore,
the ideal picture is when CHPs own both the assets and
manage the residents.

A typical CHP is part of their local communities - working
closely with residents to provide solutions that meet their
distinct needs. This “place-based” approach ensures that
housing solutions are appropriate and sustainable for the
long term.

Each CHP will have established eligibility criteria for getting
tenants into their homes and a system for assessing and
ranking applications based on need, the types of homes
available, and any other objectives. Most households
accessing the housing solutions delivered by CHPs and
Kainga Ora are then put onto the Housing Register (the
waitlist) by the Ministry for Social Development. Strict criteria

apply.

Community Housing Aotearoa
(CHA)

CHA is a national umbrella organisation for the not-for-profit
community housing sector in New Zealand. As a peak body,
its membership consists of smaller organisations with aligned
interests. CHA's core aim is to satisfy its members’ needs to
achieve its overall vision of more community housing in New
Zealand.

CHA has 100+ members. These members collectively own and
manage over 19,300 homes for over 35,000 New Zealanders.

There is a Maori voice for housing led by the organisation called Te
Matapihi. CHA works in partnership with Te Matapihi on particular
government contracts or pieces of work and on general tasks like
analysing the root causes of homelessness. CHA has numerous
other Maori CHP members within its network.

CHA has government contracts that enable them to deliver Peak
Body Services - their community housing and homelessness
services. CHA's core Peak Body Services include:

- Public policy advice to the government (through select
committees and other direct negotiations with ministries and
Ministers);

- Advocacy;

- Newsletters, including advice on relevant legal or policy
changes;

- Network support, including four regional networks to enable
collaborative practice and coordinated local responses;

- Strategic Procurement function to reduce costs in CHA
members’ business models;

- Problem triage and advice for CHPs navigating the system and
assisting tenants;

- Linking members to contacts and resources;

- Up-to-date Best Practice Standards guidance for tenancy and
property management;

- Advice on implementing Best Practice;
- Tenancy Placement Committee;
- Training and events; and

- Workforce development and training programmes.



Example 1: Tenancy Placement Committee

In the Tenancy Placement Committee, CHA representatives, CHPs
and the government agency, Kainga Ora, meet to discuss which
tenants should occupy each new build. The aim is to ensure that
residents are best placed in houses that meet their particular
needs. For example, CHA and the other bodies on the Tenancy
Placement Committee will use tools to assess where a bus stop

is and its regularity to ensure that a physically impaired tenant is
granted an accessible, well-suited home. Currently, Kainga Ora
house around 4/5 of households/families, with the remaining 1/5
housed by CHPs including CHA members.

Community Housing Services
(CHS)

Community Housing Services (CHS) is a registered charity and a
wholly-owned subsidiary of CHA. CHS serves as the operational
branch for CHA. Its primary purpose is to offer specialised
consulting services to individual members, CHPs, and other
organisations needing expert guidance on affordable housing
matters.

CHS performs Fee For Service functions, including:

- Housing needs assessments;

- Strategic planning advice;

- Asset management advice and portfolio planning;

- Community Housing Regulatory Authority registration
application preparation (to help organisations
become CHPs);

- Research and evaluation;

- Development of scheme-specific financial
models for CHPs (involving oversight on the
inputs and outputs of each development to
ensure it is financially viable);

- Decision support tools.

m Community Housing

Example 2: CHA National Conference

In May 2023 the CHA National Conference was hosted in the
Christchurch Town Hall. The programme comprised shared
knowledge and wisdom, stories of success and aspiration, and
evidence and research.

The sessions explored every part of the current housing system
and its composite parts - including the diverse communities of
young people, pacific people, women, those with disabilities, and
those with lived experience.

Attendees reported consistent levels of satisfaction with the
balance of research, practice and relationship building. There
were strong and clear messages about what is needed to enable
community housing organisations to make greater contributions
- including long-term funding certainty, and greater flexibility and
connection between the different funding streams, programmes
and agencies.

In determining whether a task falls within the scope of member
or sector support under CHA, or whether it should be handled by
CHS instead, the following decision tree is adopted:

Example: Decision Support Tools

As part of CHS’ decision support function, CHS facilitates the
recording and dissemination of a new-build pipeline, where
members can view the details of new community housing supply.
CHS also works with the University of Canterbury in Christchurch,
where a team has developed an Urban Intelligence tool that
maps amenities and risks of geographic areas in real-time. This
geospatial risk arrangement tool allows members to understand
the implications of new builds in certain areas to ensure that
each new supply of community housing is truly a quality and
sustainable solution. Ultimately, this function helps assess the
quality of current stock, and ensure the sustainable performance
of future stock.

How do we decide?




Membership

“CHA provides the collective voice for community housing
organisations so we can get on with providing homes. It provides
the key messages we need heard about growing the community
housing sector and how that can happen. CHA also keeps us
informed in a time when there’s a lot happening that we need to
know about™ - Dwell Housing (CHA member since its founding 19
years ago).

CHA does not provide housing; its members do. CHA currently
has 128 members, and membership is available to all individuals
or organisations that operate, own, invest, partner with, reside

in or develop affordable community housing. It is imperative that
each member’s objectives align with CHA’s values and goals.

Membership fees generate only 7% of CHA's income. CHA
members often assume they are CHA's main client, but 75%

of CHA's income comes from the government. CHA’s financial
reliance on the government limits its ability to speak critically
of issues, especially those relating to policy. CHA wants to
explore how it can shift its reliance on public funding from the
government, to better reflect its primary purpose of serving and
growing CHA members.

CHA members receive vital support and guidance. One of the
greatest sources of value for members is their ability to take part
in discussions that will shape the future of community housing in
New Zealand.

Benefits to CHA members can be grouped as follows:

- Advocation on behalf of community housing organisations
through submissions, policy positions, and government
relations;

- Conferences and training at a reduced member rate;
- Fortnightly e-bulletins;

- Access to the CHA quality assurance programmes, trainings,
and advice;

- Participation in member surveys and forums;
- Advance notices about new developments and initiatives; and

- Amonthly network for communications practitioners where
members can share knowledge, learn from each other, and hear
what’s happening across the sector.

The current membership renewal rate is high - 92%, and
member satisfaction is at 84%. In 2023 Participants in training
events and meetings reached 1,073 organisations and more than
1910 individuals.

CHA members fall into two groups - Full Members and Partner
Members.

Full Members

Full Members include community-based or voluntary housing
organisations and groups, which are:

a.  Providers of community-based housing; or

b.  Groups intending or seeking to become providers of
community-based housing; or

c. Groups of residents or tenants of community-based housing;
or

d. Groups which advocate for community-based housing or
residents of community-based housing as part of their work.

Full Members must be certified as registered CHPs, through the
Community Housing Regulatory Authority (which is part of the
Ministry of Health and Urban Development). CHPs gain access to
the Income-Related Rent Subsidy from the government, which
subsidises the cost of the new build, as well as the rental cost for
tenants. See the “Issues facing CHA members” section for further
details on the Income-Related Rent Subsidy.

The annual fee for Full Members is based on the organisation’s
gross income:

a. Uptos$lm,the feeis $500 +GST per annum.
b. From $1mto $5m, the fee is $1,000 +GST per annum.

c. For $5mand over, the fee is $1,500 +GST per annum.

Partner Members

Partner Members share an interest in community-based housing
by investing, operating, owning or developing affordable,
community or social housing but are not certified as registered
CHPs. These groups could be individuals, private developers,
private housing businesses, and other private and public entities.
The annual fee for Partner Members is fixed at $250 + GST per
annum.

Placed-Based Approach

As previously mentioned, one of CHA's key functions is its role
on the Tenancy Placement Committee, where a committee
decides which provider among them is best placed to house a
certain family. The importance of a “place-based” approach,
which ensures individuals are well-placed according to their
distinct needs, is central to establishing the Tenancy Placement
Committee.

Families often jump between social housing provider
organisations. The best outcome is where families do not have
to move around - where the first solution delivered to them is
sustainable and adequately meets their needs.

An individualised, place-based approach is at the core of all

CHA does. However, the Tenancy Placement Committee is a new
concept. CHA is seeking solutions to help scale their place-based
approach as the supply of new builds grows as well as the number
of families in need of affordable housing.



Issues facing CHA members

CHA members, particularly CHPs, face significant financing,
funding and staffing obstacles. Financing relates to the
development of the homes, while funding relates to operating
income (which builds lender confidence and enables CHPs to get
loan financing).

Financing

There is no specific mechanism for financing social housing,
distinct from the private market. Developing new community
housing and construction finance are costly, as developments are
typically a risky investment. Accordingly, CHPs face a significant
issue of financing the development of affordable housing supply.

CHPs must utilise traditional mechanisms alongside some
innovative new loan mechanisms. For example, Community
Finance is an innovative mechanism that enables fund managers,
foundations and philanthropists to invest in ethical developments
like those of CHPs through financial products such as Social Bonds.

CHPs that are financing through traditional means must pay retail
prices for loans, despite the government subsidies ensuring a

far lower risk than other private developments as the tenants
and rent payments are guaranteed. Australia has combatted this
issue by effectively creating a separate asset class for social and
community housing developments through a government-issued
bond mechanism. Accordingly, CHPs in Australia pay a lower
interest rate on mortgage repayments.

CHPs do not typically have much spare cash, so long-term
mortgage financing is also difficult, given their unfavourable
loan-to-value ratios and interest cover ratios. Both aspects of
accessing low-cost debt are a problem for CHPs - the security
(equity) and the servicing (operating income). Frequently, they do
not have sufficient spare cash to provide the required deposit.

Funding

CHPs currently rely on government subsidies and grants to

fund their operations. CHPs access this funding through several
mechanisms. One of the most fundamental realities that exists
in the provision of affordable housing is that it requires a subsidy
or multiple subsidies. If there are no subsidies in place, then it is
impossible to deliver affordable housing.

Funding is predominantly obtained through the Income Rent-
Related Subsidy. The Income-Related Rent Subsidy covers the
balance between what a public housing tenant pays in rent and
the market rent for the property. When a waitlisted family is
offered a house developed by a CHP or Kainga Ora, they will pay
25% of their income towards rent. The Government will then
‘top up’ (or subsidise) the remaining unpaid rent through the
Income-Related Rent Subsidy. This subsidy is paid by the Ministry
of Housing and Urban Development to public housing landlords
(including those in the community housing sector) for contracted
periods of up to 25 years.

The Income-Related Rent Subsidy also provides the CHP with
additional funding (called an Operating Supplement, or OS), which
is a further top-up payment to ensure the development of new
homes is financially viable. The OS payments may provide up to a
further 100% of the cost of market rent for the property. These
payments enable CHPs to pay the costs associated with financing

the development. The funding also enables CHPs to take out loans
from banks or other lenders by giving the lender confidence that
the CHPs will be able to service and repay the debt.

Other funding streams are at play for Emergency and Transitional
housing, as the Government recognises that these tenants have
high and complex needs and require more extensive services

to ensure the safety of the tenants and those around them. For
example, the Ministry of Social Development provides Special
Needs Grants for those in Emergency housing. There are also
bespoke funds set up by the Ministry of Housing and Urban
Development, with each fund subsidising 20% of market rent
for families in certain situations. An example is the Kahui T Kaha
Limited fund, which is sponsored by a social housing provider and
caters to those displaced due to COVID-19.

There is also a progressive home ownership fund (which has been
oversubscribed and is now completely exhausted), that helped
families exit the rental market and enter home ownership by
providing 0% interest loans and other services.

CHPs find these funding streams to be inadequate. Firstly, the
government does not provide enough subsidies. The current
budgeted subsidies will cover the costs of around 3,000

new builds. Therefore, funding will not cover the provision of
affordable housing for the remaining 22,000 families on the
public waitlist, which continues to grow faster than new supply.
Secondly, subsidies sometimes fail to meet some members’
full development costs. For example, Auckland City Mission,
an incorporated charity and CHP member of CHA, must rely
on philanthropic fundraising to partially cover the costs of
development and service delivery.

CHA is looking for solutions to lower the barriers to CHPs
accessing financing and funding and generally stimulate demand
for large-scale affordable housing developments.

Staffing

Government agencies pay higher salaries for the same or
similar roles available in CHA member organisations. As such,
experienced staff are often lost to public agencies, and CHA
members struggle to attract and retain talent.

There is also no qualification for those working in the community
housing sector in New Zealand. Community housing organisations
predominantly acquire staff from the health sector - where the
issues significantly differ from those in community housing. As
such, CHA has been seeking solutions to grow distinctly qualified
personnel that can fill available spots in member organisations.

CHA recently began their Workforce Capability Project, solidifying
a career pathway in the community housing sector and developing
potential future community housing staff. CHA's Workforce
Capability Development involves mapping micro-skills and
credentials to form a certification. Participants will soon be able

to acquire a qualification under NZQA (a high school educational
qualification in New Zealand), which will be credited towards
larger qualifications at a later date. CHA will be ‘testing’ the
programme among community housing organisations in 2024.

CHA is seeking further solutions that will develop a sustainable
pipeline of experienced staff in the community housing sector

so that those in need are served by personnel who can navigate
complex housing issues to ensure the sector’s long-term viability.
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Appendices

1. New Zealand Housing Market Statistics

Housing Register as at 2022 - Citizens in Need of Social and Community Housing
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3. Defining ‘quality affordable housing
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5. CHA members

Full and partner members

As at 30 June 2023

Full members (76 total)

155 Whare Awhina

Abbeyfield New Zealand Incorporated
Accessible Properties Ltd

Assisting Different Abilities Peoples Trust (ADAPT)
Auckland City Mission Incorporated
Auckland Community Housing Trust
Bays Community Housing Trust
Christchurch Methodist Mission
Cobham Street Trust

Comcare Charitable Trust

Compassion Housing Ltd

CORT Community Housing

De Paul House

Diocese of Wellington

Downtown Community Ministry (DCM)
Dwell Housing Trust

Ember Korowai Takitini

Emerge Aotearoa

Habitat for Humanity Central Region New Zealand
Habitat for Humanity Dunedin

Habitat for Humanity Invercargill
Habitat for Humanity Nelson

Habitat for Humanity New Zealand Limited
Habitat for Humanity Taranaki Limited
Habitat Northern Region

Haumaru Housing

Home in Place NZ

Homes of Choice Limited

(New Zealand) Housing Foundation
Just Housing Otepoti

Lifewise Trust

LinkPeople

Mabhitahi Kainga Trust

Mana Services

Manawa Community Housing Trust
Manawatt Community Housing Trust
Manawatd Community Trust
Mangatawa Papamoa Blocks Inc.
Marlborough Sustainable Housing Trust

Mercy Villas Upper Hutt

Modus Community Housing (Modus Group)
Monte Cecilia Housing Trust

Nelson Tasman Housing Trust

Nga Hau e Wha National Marae - Te Rlnanga o Nga Maata Waka Inc

Ngati Tamaoho Trust

Otautahi Community Housing Trust
Paekakariki Housing Trust

Pathway Affordable Housing
Queenstown Lakes Community Housing Trust
Roderique Hope Trust

Stepping Stone Trust

Stevenson Village Ltd

Tamaki Housing Association
Tauhara North Kainga Ltd

Taulanga U Youth and Family Social Service Trust
Tauranga Community Housing Trust
Te Ahuru Mowai

Te Hau Ora O Ngapuhi

Te Rananga o Kirikiriroa

Te Rananga O Whaingaroa

Te Runanganui O Ngati Porou

Te Taiwhenua O Heretaunga

Te Toi Mahana

The Bishop's Action Foundation
The Porirua Whanau Centre Trust
The Salvation Army

Trust House Limited

Tuatahi Centre

Tupoho Housing

Upper Hutt Housing Trust

Vision West Community Trust
Wellington City Mission

Wellington Homeless Women'’s Trust
Wesley Community Action
Whakaatu Whanaunga Trust
Whatever It Takes Trust

Young Women'’s Christian Association — The Y



Partner members (52 total)

Alcohol & Drug Community Support Trust
Age Concern New Zealand

Airedale Property Trust

Beacon Pathway Incorporated

Boffa Miskell Ltd

Chintaro

Chow Hill Architects Ltd

Christchurch City Council - Facilities, Property & Planning
CNSST Foundation

Community Finance

Context Architects Limited

CRESA

Door of Hope Rangitikei Charitable Trust (DoHR)
Dunedin City Council

Dynex Extrusions Limited

Easybuild Ltd

Gateway Housing Trust

Gemelli Consulting

Hamilton City Council

Home Construction Limited

Home Foundation

Homes for People Trust

Hornsby & Co

Island Child Charitable Trust New Zealand
Jennian Homes Tauranga

K3 Development Limited Partnership

Kainga Maha Charitable Trust

Kainga Ora - Homes And Communities
Kauri Advisors Ltd

Know Your Rights New Zealand

Lake Maintenance

Mike Greer Commercial

Mohua Affordable Housing Trust

New Zealand Coalition to End Homelessness
Point Chevalier Social Enterprise Trust (PCSET)

Rangzen Pro Limited

Rauawaawa Kaumatua Charitable Trust
Small Time Developments Limited
Spencer Henshaw Ltd

Stimpson & Co

Sustain and Enable

Synergine

Tauranga City Council

Te Huruhi Trust

Te Pa

Te Tumu Kainga (Te Tumu Paeroa)

Te Whare Aio | Maori Women's Refuge
The City Boarding House Ltd

The Property Group Limited

Urban Plus Limited

Wera Aotearoa Charitable Trust (WACT)
Whangarei Accessible Housing Trust
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7. Newshub media article:

“To solve our housing crisis, let’s learn from what'’s already working”

Over the past five years, $1 billion has been spent on emergency
housing grants. While the families accessing these grants have
been kept off the streets, the lack of affordable housing remains a
SErious issue.

“Ka mua, ka muri” is a whakatauki (a Maori proverb) that means
“walking backwards into the future”, and it conveys that idea of
looking to the past to inform the future.

Following news that over $1 billion has been spent on Emergency
Housing Special Needs Grants in the past five years, it is clear the
future is looking bleak for many families if we don’t find better
solutions to New Zealand’s ongoing housing crisis.

Not only is it an increasingly expensive challenge, but there is
also the social cost: 4500 children are among the 8000 families
currently living in insecure emergency accommodation - many of
these places in converted motels.

So as the whakatauki says, if we're going to leave a better housing
sector for the next generation, the answers might actually be
found in the past.

Where have we come from?

At Community Housing Aotearoa, we don’t have to look too far
for these answers. Many of our community housing provider
members have been working on addressing housing need for
decades, with Dwell Housing Trust in Wellington celebrating 40
years just last year.

Dwell provides social housing for people on the Housing Register,
affordable below-market rentals, and has a shared home
ownership programme. The Trust houses over 200 people, is
currently building 19 new homes and has the capacity to develop
a further 124 over the next three years if the right mix of funding
and finance can be locked in with certainty.

Born at the start of our housing crisis in the early 1980s - in direct
response to the needs of local communities seeing significant
gentrification and out of a knowledge that a ‘third sector’ was
required to provide the range of options that households needed

- community housing providers have shown they are tenacious in
their commitment to the people they serve.

They have also demonstrated over 40 years that they are skilled
at creating intentional communities, weathering the bust and
bubble nature of the housing market, and navigating political and
planning cycles while providing thousands of secure, quality, and
affordable homes.

Where are we going?

As we pass the $1 billion mark for emergency housing grants, we
should really see this as a wake-up call to put as much emphasis
as we can on the policies and practices that will see organisations
like Dwell play an ever-bigger role.

We could make this happen in a range of ways, including
providing government securities to guarantee lower-cost finance
for community-based housing providers. Overall, what we need
are the policy settings to be long-term and the capital investment
to be at the scale needed to really stimulate the growth of the
sector.

In addition to the policy levers is the importance of building

and maintaining strong, enduring relationships. In a crisis as
significant as ours, solutions are more likely to stick and be good
for communities through genuine collaboration between all
parties.

Given the ability of the community housing sector to deliver
tailored, targeted housing solutions in really cost-effective ways,
which can undoubtedly alleviate the pressure on a social housing
system groaning under an avalanche of need, we know it is a
critical part of the equation.

This collaboration is not nice to have; it is key to ensuring the well-
being of our society.

It is about the generation of young people growing up in
temporary accommodation, without that ability to put down
roots in a community, which we all know is so vital to a child’s
development.

We need to work together - because our kids deserve it.
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